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As we come to the end of 2014, 
we note with pride that the 
Kenya Rural Development 

Progra mme (KRDP) has continued 
to live according to its mandate, 
that of contributing to improved 
food secur ity and l ivel ihood 
improvements in Kenya.

The KRDP successively organized 
showcases in Machakos, Isiolo, 
Kilifi and Baringo Counties. The 
showcases help to bring synergy 
among different KRDP project 

partners as well as demonstrate appropriate evidence based research 
technologies particularly suited for improving food security and livelihood 
in the ASAL areas. They also provide opportunity for farmers to showcase 
their achievements and to strengthen linkages between different actors 
involved in agricultural development. More showcases will be organized in 
the coming year, the next one being planned towards the end of January 
2015 in Kitui County.

The disbursement of the 10 million Euros Drought Contingency Fund 
through the National Drought Management Authority (NDMA) was yet 
another milestone in the KRDP Programme which is meant to ensure timely 
measures to mitigate the impact of drought and to protect the livelihoods 
of vulnerable households during drought especially in the ASAL areas of 
the country. The work plan for both the response and the preparedness 
phase has already been approved by the National Authorizing Office and 
forwarded to the National Treasury to facilitate timely release of funds. 

I wish to thank the European Union Delegation for its support to the 
Agriculture Sector in Kenya especially through the Kenya Rural Development 
Programme. We look forward to continued closer cooperation and to an 
even greater support so as to improve access to and availability of food in 
Kenya, and strengthened institutional capacity to manage droughts and 
improve food security and livelihoods in the Arid and Semi-Arid Lands (ASALs).

I note with satisfaction that most of the KRDP project partners have 
contributed articles to this edition of the KRDP Newsletter. This will help to 
disseminate information and promote synergy among ourselves and even 
closer cooperation so as to serve the people of Kenya more diligently and 
help our beloved country to achieve even greater economic growth; for 
divided we fall but together we shall triumph.

Lastly, I wish to congratulate all KRDP project partners for excellent performance 
during the year 2014 and also wish you a Merry Christmas and a Happy 
Prosperous New Year, 2015. God bless you most abundantly.
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The European Union is 
working with the Kenyan 
government and other 

development actors to help 
address both the long and short 
term factors affecting agricultural 
production and food insecurity 
in the country.  The European 
Union is implementing a multi-
dimensional approach that entails 
giving support to key fundamental 
thrusts in the sector including:

•    Research for adapted technologies and species that will increase 
     productivity and reduce diseases.
•   Facilitating access to market along value chains including the 
    provision of agricultural inputs 
•   Building resilience of the vulnerable populations and of the 
    communities to future climatic shocks in the arid and semi-arid 
    areas 
•   Small scale farmers’ integration to key commodities such as coffee 
    and sugar as well as facilitating their access to productive farming 
    in general.
•   Private sector integration including a greater role of farmers’ 
    organizations.

The European Union in Kenya is currently implementing four major 
programmes in the sector which include:

The Kenya Rural Development Programme (KRDP)

With a current funding of (86.4 M€)  Kshs 10 billion, the programme aims 
at increasing access to and availability of food in Kenya in line with the 
national Agriculture Sector Development Strategy.  The programme 
focuses on improving agricultural productivity nationally, and improving 
livelihoods especially in the arid and semi-arid lands. Further, it supports 
the government in providing policy direction and leadership in planning, 
implementation and coordination in the agricultural sector.
 
KRDP is pursuing two strategic objectives; Support to food security and 
to productive agriculture with the following projects 
contributing
 
•   Support to the sector transformation process (€ 3 million)
•   Kenya Cereal Enhancement programme (€27.1 million)
•   Conservation Agriculture programme as part of General agriculture 
    Practice (9.5 M €)
•   Index based livestock insurance (€ 1 million)
•   Agriculture productivity research project (€ 4 million)
•   Quality coffee production support programme (€ 2 million)
•   Innovative livestock solutions in ASAL (€ 5 million)

 Support to drought risk reduction in ASAL with the following 
projects contributing 

•   Drought management in theArid and Semi-Arid Lands (ASAL- DM) 
    (€ 11 million)
•   Drought contingency fund  (DCF)(€ 10 million)
•   Livelihood support projects in the ASAL areas (€ 9 million)

The Sugar Adaptation strategy  (€13 M)

•   Introduction and broad based diffusion of improved sugar cane variety 
    to the 250000 out growers
•   Introduction of cane testing equipment to link out grower payment to 
    sucrose content 
•   Improvement of the access road in cane growing areas 

SHARE Kenya
  
•   Improvement of  goats and sheep productivity  (6 M€)
•   permanent access to water for rural community (6 m€)
•   Support to Nutrition  17.5 M€ 
•   Livelihood support projects in the ASAL areas (€ 9 million)
 
And finally, support to land governance in Tana and Turkana 
county (2.5 M€)

Looking forward
 
Looking forward, agriculture and food security will remain a focal area 
of European Union support to Kenya under 11th EDF.  Special focus will 
be on achieving food security at national level and in reinforcing the 
resilience of highly vulnerable populations living in the arid and semi-arid 
parts of the country.The European Union plans to invest Kshs 21.5 billion 
in this critical sector over the next five years responding to Government 
priorities. The Kenyan government has identified the agricultural sector 
as a key driver of economic growth. The government’s Vision 2030and 
the Agriculture Sector Development Strategy highlight sectors vital to 
sustainable poverty reduction and improving food security.

EUROPEAN UNION CONTRIBUTION TO 
THE AGRICULTURE SECTOR

Dominique Mr Dominique Davoux

Head of Rural Development, 
Agriculture and Food Security Section, 
European Union



Kenya Rural Development Programme4

ASAL - APRP

The indigenous (“Kienyeji”) chicken production in Kenya is poorly 
developed. Mortality rates for these chicken (ICs) remains high at 
80%. This is due to poor production practices especially in feeding, 

housing, disease control and a lack of commercial orientation. Rural 
poultry constitutes over 80% of the total poultry population. It is raised 
and utilized by about 80 percent of the Kenyan population. Indigenous 
chicken constitute 90% of poultry species being raised in the rural set up.

The low output from the sector is blamed for the significant unmet 
urban retail and wholesale demand for indigenous chicken products. 
Due to the low production volumes, current markets are largely local 
and informal with over 95% of the existing processing capacity largely 
underutilized. Despite significant demand for indigenous chicken 
products, the industry remains mostly informal. 

The Kenya Agriculture And Livestock Research Organization (KALRO) – 
Non Ruminant Research Institute (NRI) Centre in Naivasha is currently the 
only source of quality indigenous chicks and the associated production 
technologies. The institution has a hatching capacity for ~200,000 day 
old chicks (DoCs) and fertile eggs annually. This activity has consistently 
improved productivity of indigenous chicken to meet the changing 
market demands. Despite such efforts, demand for improved indigenous 
chicken products including knowledge, information and technologies 
on improved poultry production is unmet. Developed genotypes 

from KALRO are suitable for emergency restocking, business oriented 
programs such as organic farming and existing rural farming systems. 
This ensures sustainable contribution to food security and livelihoods 
of the Kenyan population. 

Additional breeding and multiplication units are necessary to upscale 
technologies developed, lessons learnt and to meet the growing demand 
for the improved indigenous chicken breeds. The current National 
demand for improved indigenous chicks is estimated at 1.5 million 
annually. KALRO currently produces less than a quarter of a million 
chicks annually which is less that 15% of the demand. 

Unpublished report by the Agricultural Sector Development Support 
Program (ASDSP) suggests that over 75 % of the 47 counties in Kenya 
have identified indigenous chicken as one of their priority Agricultural 
Product Value Chain. This further puts pressure on KALRO to find innovative 
ways of expanding the delivery of indigenous chicken information, 
knowledge and technologies.

There is an opportunity to engage private enterprises to produce and 
distribute day old chicks, fertile hatching eggs and additional parent stock 
to poultry farmers in rural and peri-urban areas to meet the growing 
demand. There is a consumer preference for indigenous chicken especially 
among the health conscious emerging middle-income earners. But 
despite making up 80% of the chicken population, lower productivity 
means that indigenous chickens contribute only 60% of all chicken meat 
consumed. A robust indigenous chicken industry will generate incomes 
for the smallholder farmers who dominate its production, support the 
processing industry and increase supply to consumers while improving 
the living standards for all value chain actors

This project operates under the Arid and Semi Arid Lands - Agricultural 
Productivity Research Project (ASAL-APRP) which is supported by the 
European Union through the Kenya Rural Development Programme (KRDP). 
The overall goal of the project is to sustainably upscale indigenous chicken 
information, knowledge and technologies. Due to increased demand 
for day old chicks, priority will be given to their multiplication through 
public private enterprise driven production. KALRO, in collaboration with 
the Department of Veterinary Services and other private partners, will 
build capacity and facilitate licensing of private hatcheries to produce 
day old chicks on a commercial level.

OPPORTUNITIES IN INDIGENOUS 
CHICKEN PRODUCTION By: Dr. Ann M. Wachira and Dr. David Miano Mwangi

Improved Indigenous Day Old Chicks

For further information please contact:  The Coordinator ASAL Agricultural Productivity Research Project 
P.O. Box 57811-0020 Nairobi, Kenya, Telephone (Office): +254 – 020- 4183305 Ext 2335. Email: kasalkenya@gmail.com. Website: http://www.kalro.org.
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Eliud the secretary showcasing their cassava at the KRDP Showcase in Mtondia Vikale group members harvesting cassava from their farms

Due to food insecurity and climatic changes, 
growing superior variety of crops has 
become very important. 

A  P r o j e c t  o n  r e - I n t r o d u c t i o n  a n d 
Commercialization of Cassava for Improved 
Livelihoods through Whole Value Chain Model 
(Mihogo Project) has been implemented by 
CAST NGO, in partnership with the Kilifi county 
Agricultural Office and KALRO.The project is 
supported by the European Union through 
the KRDP programme. 

Within a community largely marred with 
myths and misconceptions about the KALRO 
improved cassava varieties, scepticism about 
venturing into the high yielding, fast maturing, 
improved cassava variety is not uncommon. In 
the tiny village of Mgandamwani in the coastal 
hinterland of the county; the astute men and 
women of Vikale Self Help group had the 
courage to go against the much accepted myth 
that improved cassava varieties are poisonous 
and unhealthy for human consumption.

Founded in 2005, Vikale Self Help group is in 

DEFYING THE MYTH OF 
CASSAVA POISONING By: Susan Juma

For additional information about the Casava project being implemented by CAST please contact 

Filippo De Monte, CAST NGO, P.O.BOX 561, 80108 KILIFI, filippodemonte@cast-ong.org

the business of farming. Having been engaged 
in maize production, groundnut farming and 
goat rearing, the group knows that successful 
farming is not just about growing crops or 
keeping livestock. After consecutively receiving 
poor produce from maize production due to 
erratic rainfall, not knowing where to take their 
mature groundnuts due to unclear markets and 
having to deal with high maintenance costs for 
the pure-bred goats, the group was forced to 
seek other alternatives to complement their 
projects and make ends meet.

Knowing best how to spot an opportunity, 
the group immediately grabbed the prospect 
presented by CAST to better their lives. 
Shying away from talks about 
the dangers of cultivating the 
improved cassava varieties, 
the group sought to look 
for a one acre piece of 
land, a prerequisite 
to participate in the 
project. With the 
onset of the short 
rains in November 

2013, the group embarked on a journey they 
have no regrets of. They were among the first 
groups to cultivate cassava under the project.

With sheer determination, the group planted 
3000 cuttings received from the Project. 
Equipped with proper farming skills and tools 
(jembes & pangas) issued by the Project, the 
group diligently toiled their shamba. 

After 8 months of hard work and patiently 
waiting for the fruits of their labour, Vikale Self 
Help group now boasts of being the sole supplier 
of cassava cuttings in the whole village. Growing 
interest in the improved cassava varieties has 
been experienced in the village after noticing 
its fast maturity and high yields (one cassava 
plant produces 7-10kgs of cassava)…and after 
all, no one has died of poisoning!

When asked what their future plan is, the 
secretary, Eliud, chuckles says “This is the 
beginning to a new era….”. Fully armed with a 

chipper and a solar dryer (all provided by 
the Mihogo Project) the group is looking 
forward to start processing cassava 
into flour and supply it in the local 

market. The group has already leased and 
tractor tilled another one acre of 

land ready for another planting 
season. Indeed the laughing 
stock has become the envy of 
the village.

Kenya Rural Development Programme 5
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Over the last decade, coffee production has been on the decline. 
During this period, the production has dropped from a high of 
130,000 metric tonnes to a low of 50,000 metric tonnes. Land 

in the traditional coffee growing areas such as Kiambu is rapidly being 
converted to real estate leaving very limited acreage for coffee production. 
Reports of coffee farmers frustrated by low prices and disease challenges 
uprooting their coffee trees to pave way for the real estate markets have 
casted a dark shadow on the future of coffee production in Kenya. It is 
for this reason that the Coffee Research Institute (CRI) with the support 
from the European Union Kenya Rural Development Programme 
have has stepped up the efforts to increase coffee production in Kenya. 

REVIVING HOPE IN THE COFFEE 
INDUSTRY IN KENYA By: Maureen Kinyanjui

The Institute has developed new coffee varieties (Ruiru 11 and Batian).  
The two varieties have potential for increased yields at lower costs 
due to their resistance to the major coffee diseases; the Coffee Berry 
Disease (CBD) and the Coffee Leaf Rust (CLR). The new varieties have 
raised interest in coffee growing leading to increased national demand 
for their seedlings. This has necessitated the implementation of the 
Coffee Productivity Project  (CPP) that is building the capacity for CRI, 
farmer organizations, youth and women groups to produce the required 
quantities of planting materials nearer to the users (Coffee farmers). 
The Coffee Productivity Project is supported by the European Union 
through the Kenya Rural Development Programme (KRDP). The overall 
objective of the project among others is to contribute to the reduction 
of rural poverty and increase national coffee export revenues. This will 

Coffee Research Institute (Formerly Coffee Research Foundation) with the support from European Union has awarded sub grants to construct coffee nurseries to produce seedlings of the improved new 
coffee varieties that aim to increase coffee production in the country

©
 M

aureen Kinyanjui

CRF
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be achieved through introduction of coffee in new areas and increased 
coffee production at the household and national levels.

The European Union (EU) has given out Kes. 85 million to support this 
project through sub granting the cooperatives and other private coffee 
nursery operators. Coffee Research Institute has issued sub grants to 
different coffee farmer groups intended to promote production of 
coffee seedlings; Ruiru 11 and Batian varieties. The sub grants have 
been awarded to 28 coffee nurseries operators; Cooperatives, Public 
Universities, NGOs, women and youth groups. 

The sub grants have been distributed to 14 coffee growing counties. 
Six (6) of these are traditional coffee growing areas described as Lot 1.  
They include Nakuru, Nyeri, Kirinyaga, Tharaka Nithi, Meru and Bungoma 
counties.  Lot 2 includes eight (8) non-traditional coffee growing areas 
which include Bomet, Narok, Kericho, Baringo, Nandi, Homa Bay, Siaya 
and Trans Nzoia Counties. Groups in Lot 1 have received a maximum 
of Ksh. 3 Million while groups in Lot 2 have received a maximum of 
Ksh.4.5 million.

The sub grants award was launched on 21st August 2014 at Kimabole 
Farmers Cooperative Society in Bungoma County. There is demand 
for about 9-10 million coffee seedlings while CRF can only supply 2-3 
million seedlings leaving a deficit of 7-8 million seedlings. The CPP aims 
at bridging this gap in supply and demand by devolving seedlings 
production to the county level and to ensure requirements of farmers 
are met.  

Coffee Research Institute has awarded grants to the selected groups 
through competitive proposal writing and trained nursery operators 
on coffee nursery management. The Institute also continues to provide 
technical backup and support stakeholder meetings to ensure information 
gets to the farmers.

Stephen Warui is a Coffee farmer located in Kirinyaga County. He is a 
member of the Mutiira farmers Cooperative Society Limited which is one 
of the CRI sub grant beneficiary in the County. Through the Cooperative, 
Mr. Warui has been able to replant his coffee farm with Batian variety 
seedlings he got from the cooperative. He asserts that since he started 
changing from the traditional SL variety to the new Batian variety his 
life has become easier. He has been planting this new variety since 2012 
after the launch of Batian. The production cost has greatly reduced since 
he no longer requires pesticides; he only needs fertilizer to grow Batian. 
The high yielding and early maturing qualities of the new varieties have 
additionally enabled him to get more profits than he did before.

I had lost hope when coffee prices were going down. I have educated my 
children with proceeds from coffee in earlier years but the decline in the 
market discouraged me from further investing in coffee farming. Many 
years down the line, I am an old man, alone in the house and left with two 
grandchildren. The coffee market is picking up once again thanks to CRI and 
with the new varieties I do not have to stress myself so much about the costs 
of input. I have renewed hope now that I will educate my  grandchildren 
as I did my children.

Mr. Stephen Warui

Mr. James Muge, Mutiira Farmers Cooperative Agronomist confirmed 
that the Coffee business is picking up. In the last season, the Cooperative 
sold 70,000 new variety coffee seedlings. He also noted that the youth 
are showing a keen interest in being coffee producers. The cooperative 
has therefore given 210 youths an average of 50 new variety seedlings to 
plant. The cooperative is also planning to increase their nursery capacity 
to hold 100,000 seedlings. All these efforts he affirms are going to revive 
the coffee industry, improve livelihood of coffee farmers and provide 
jobs to the youth. When asked whether he sees coffee production being 
a lucrative business for him, he was quick to assure that coffee is the 
way out of poverty in the region. He planted 500 Batian seedlings on 
his half acre land last season and harvested around 5,000 kg of coffee 
berries. He sold the produce at Kes. 50 per kilo and made Kes. 250,000. 
He encourages other coffee farmers to adopt the new varieties as it is 
more cost efficient, high yielding and early maturing. He asserts “Kahawa 
ni Pesa sasa” (Cofee is now money).

Mr. Stephen Warui, A coffee farmer who is glad of the initiative by CRI with support from EU in 
reviving the coffee industry in Kenya

For more information about the Coffee Productivity Project, Please contact 

Dr. Harrison Mugo, Deputy Director of Research at ddr@crf.co.ke.

©
 M

aureen Kinyanjui
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NDMA DISBURSES SH275M FOR 
DROUGHT RESPONSE By: Lucy Kirauni

Marsabit Governor Ukur Yatani vaccinates a goat at Jaldesa Borehole during launch of a livestock vaccination exercise in the county 
funded through the Drought Contingency Fund

From left: 
Governors Joshua Irungu (Laikipia), Benjamin Cheboi (Baringo) 
and Moses Lenolkulal (Samburu) sign an MoU for collaboration 
in animal health programmes that will see the counties achieve 
disease-free zone status by 2016. The Governors signed the 
pact during launch of an inter-county livestock vaccination 
programme in Baringo County funded through the Drought 
Contingency Fund.

The National Drought Management 
Authority disbursed Sh275 million for 
response to drought in 17 arid and semi-

arid counties between August and November 
2014.

The funds are part of Sh570 million released by 
the European Union in June to reduce the 
impact of unusually low rainfall on livestock and 
livelihoods in arid and semi arid counties. The 
funds are available under a Drought Contingency 
Fund (DCF), the first of its type in Africa, which 
provides the crucial missing element for effective 
response to impending drought. The DCF is 
designed to deliver quick response from the 
NDMA to counties in the lead up to and in the 
event of drought being declared.

According to Head of Development at the 
European Union in Kenya Mr Erik Habers, 
drought and the impact on food supply remains 

a real and increasing problem for hundreds 
of thousands living in the arid areas of Kenya.

“This emergency fund plans to shore up 
communities against incidents of reduced rain 
and prevent drought turning to famine,” he said 
in a statement announcing release of the DCF.
Mr Habers said the EU would soon provide an 
additional Sh650 million for further activities. 

In each phase there is a comprehensive set of 
activities involving livestock and agriculture, 
water and nutrition, education and conflict. In 
the alarm and emergency phases of a drought, 
County plans will focus on saving livestock and 
protecting livelihoods,

Mr Habers added.

DCF funds are specifically targeted to support 
coping strategies and livelihoods of affected 
populations, in particular pastoralists, with 
the objective of protecting their productive 
assets and facilitating access to dry season 
grazing areas and rural services. The approach 
provides subsidies to reduce the cost of rural 
services during critical drought periods, when 
the purchasing power of affected populations 
decreases substantially. However, this is done 
without disrupting the long term sustainable 
consolidation of services.

The following are the impacts of drought on 
various sectors and the specific mitigation 
activities earmarked under the DCF; Livestock 
health:  Droughts result in overconcentration of 
livestock in dry season grazing areas, which leads 
to high risk of disease outbreaks and closure 
of markets (quarantine). DCF funds are aimed 
at enhancing livestock disease surveillance 
in hotspots  such as  migration corridors, dry 
season grazing areas and water points. Specific 
activities include livestock ring vaccination 

NDMA-DCF

Kenya Rural Development Programme8
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in areas of convergence of animals  to avoid 
spread of contagious diseases such as Foot 
and Mouth Disease and CCPP/PPR, inter-county 
coordination to ensure immunisation coverage 
of migration routes that cross over more counties 
(contributing to the disease-free zone strategy 
under Vision 2030 and disease surveillance.

Drought response strategies include provision 
of subsidised vaccines to consolidate long 
term vaccinations services. However, in some 
counties it is not possible to use a cost-sharing 
approach since there are no revolving systems 
in place to ensure that income from the activity 
is ploughed back to purchase other vet drugs 
and vaccines. In future, the disbursement of 
DCF will be subject to the existence of such 
schemes and to the application of a cost-
sharing approach.

Cases of FMD were reported in Baringo, Marsabit, 
Isiolo and Samburu counties.  Vaccination 
coverage of bordering areas between Turkana, 
West Pokot, Baringo, Samburu, Isiolo, Wajir and 
Laikipia North provided a cushion along main 
migratory routes. Following the FMD outbreak 
in Baringo County, a quarantine was declared, 
leading to closure of some important livestock 
markets. 

DCF inter ventions in the sector have 
already resulted in a joint inter-county 
livestock vaccination exercise and signing 
of an agreement for collaboration in animal 
health programmes by three Governors. The 
agreement commits Governors Benjamin 
Cheboi (Baringo), Moses Lenolkulal (Samburu) 
and Joshua Irungu (Laikipia) to , among other 
things, form a joint steering team on animal 
health services, coordinate disease surveillance 
and share timely livestock disease information, 
synchronise scheduled inter-county vaccination 
programmes, strengthen human resource 
development between and within their 
counties, specifically veterinary doctors and 
para-professionals, and to strengthen laboratory 
services for rapid diagnostics and early action. 
The agreement is an initial step towards creating 
disease-free zones envisaged in Vision 2030, 
Ending Drought Emergencies (EDE) strategy and 
County Integrated Development Plans (CIDPs).

The disease-free zone status will enhance 
livestock health and a high multiplier effect 
in promoting the complete production value 
chain in the sector. This will also promote access 
to local, national, regional and international 
markets for livestock and their products from 
the three counties.

Disease-free zones will eliminate the need to 
quarantine animals, loss of stock and enhance 
access to local and international markets. Also 
during dry spells, it will allow mobility of animals 
in search of pasture and water, thereby minimising 
loss of livestock as a result of drought,

Governor Cheboi said during the event.

Livestock nutrition: As main herds migrate to 
dry season grazing areas, vulnerable members 
of households are left behind with less milk 
and weak livestock. Due to lack of fodder, 
milk production drops, affecting the nutrition 
status of children under-five and the elderly. 
Interventions earmarked under the DCF 
include provision of livestock supplementary 
feeds to vulnerable households to sustain 
milk production and improve nutrition status 
of children. Specific activities are distribution 
of hay, cubes and molasses and monitoring of 
milk production in the targeted households.

Livestock off-take: Livestock marketing is 
difficult in remote areas due to insufficient 
road infrastructure and insecurity, which leads 
to reduced in animal prices. The progressive 
deterioration of body condition further worsens  
the situation, with risks of increased mortality 
of animals as drought deepens. Strategies to 
address this challenge under the DCF include 
transport costs subsidies to facilitate livestock 
access to market outlets and/or slaughter 
houses. Others are support  to herders by 
providing transport subsidies and access to 
livestock feeds in the terminal markets to 
support their core breeding herd (cost sharing 
approach). For example, Turkana County has 
proposed subsidising transport costs to Lomidat 
slaughterhouse in Lokichoggio.

Water: Drought periods leave fewer boreholes 
available in dry grazing areas and the few 
remaining are operated continuously, with high 
risk  breakdowns. Cost of water also increases 
significantly during drought. Interventions in 
the sector are aimed at ensuring continuity of 
operation of water pumping in high livestock 
concentration points. Specific activities include 
provision of subsidies to keep water cost 
affordable in strategic boreholes in drought 
grazing areas, purchase of stand-by generators 
and fast moving spares. Others are purchase of 
fuel on cost-sharing basis, with proceeds used 
to buy more fuel.

Human health: Cases of Kalaazar have been 
reported in several counties, which are attributed 
to migration of livestock and people. In Marsabit, 

the disease has already claimed 8 lives. Other 
pandemic disease cases include increase in 
incidences of water-borne diseases as a result 
of decreased availability and poor water quality. 
Treatment is extremely expensive and strategies 
have, therefore, focused on broad screening 
of the population at risk to facilitate referral of 
positive cases to hospital for treatment. This 
screening is accompanied by community 
sensitisation campaigns. Other activities within 
the sector are enhanced health surveillance, 
stockpiling of water disinfectants, mass 
screening and outreach services,  support to 
recovery of kalaazar patients through provision 
of supplements, screening and referral system, 
procurement and distribution of aqua tabs 
and chlorine tablets and destruction of vector 
breeding grounds.

Nutrition: Children under five years and 
pregnant and lactating women (PLW) become 
vulnerable to malnutrition due to reduced 
access to food. The elderly are vulnerable to 
malnutrition, more so during drought periods. 
The situation is further compounded by the fact 
that outreach to remote and insecure areas is 
often difficult. Interventions in the sector include 
mass screening in areas where there are high 
malnutrition rates based on outcome of recent 
nutrition assessments. There was also livestock 
slaughter destocking to provide protein rich 
food to vulnerable elderly population.

Among the specific activities is support to 
outreach services, mass screening at various 
growth monitoring posts and purchase and 
slaughtering of goats, operation funds to MOH 
staff  and support to continue promoting good 
nutrition practices.

Education: Some schools in ASAL s are located 
in areas with acute water shortage, which often 
results in their closure. During drought crises, 
parents of vulnerable households are unable 
to pay school fees to retain their children in 
school. Under the DCF, water tanks will be 
installed in concrete platforms and maintenance 
will be responsibility of school management 
committees under supervision of the County 
Director of Education. Provision of food for fees 
is expected to minimise school dropout rates. 
Other interventions are water trucking and 
provision of roof water harvesting, provision 
of food to schools and special needs targeting 
girl-child education. However, there is need to 
invest in long-term solutions such as permanent 
water sources.

Security: Overconcentration of livestock in 
dry season grazing areas increases risks of 
conflict over the limited natural resources. DCF 
interventions in this sector include support 

Kenya Rural Development Programme 9
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European Union Head of Agricultural Development Mr Dominique Davoux vaccinates 
a cow at Eldume cattle dip in Marigat, Baringo County, during launch of an inter-county 
vaccination exercise between Baringo, Samburu and Laikipia counties funded through 
the Drought Contingency Fund.

Pupils perform a musical chairs skit during 
an inter-schools peace forum at 
Kapindasum primary School  in Marigat 
sub-county, Baringo County. The forum, 
funded through the Drought Contingency 
Fund, gave pupils from Baringo North, 
Marigat and East Pokot sub-counties an 
opportunity to express the effects of 
inter-communal conflict on their 
education.

A pupil holds a peace flag during the forum.

Row Labels Agriculture Coordination Education Health and 
Nutrition

Livestock Security Water Grand Total

BARINGO 399,960.00 815,000.00 7,637,900.00  9,587,280.00 18,440,140.00

EMBU 687,000.00 200,000.00  1,275,400.00 644,800.00 2,807,200.00

GARISSA 2,096,400.00 3,145,000.00 390,000.00 4,610,000.00 948,100.00 6,479,000.00 17,668,500.00

GARISSA 1,825,000.00 1,825,000.00

ISIOLO 3,017,000.00 1,330,000.00 515,000.00 6,142,500.00 1,250,000.00 5,238,000.00 17,492,500.00

KAJIADO 1,326,000.00 804,000.00 7,962,000.00 491,000.00 4,239,400.00 14,822,400.00

KITUI 1,023,500.00 635,700.00 3,894,000.00 2,721,000.00 8,274,200.00

LAIKIPIA 334,500.00 1,660,003.02 706,000.00 505,350.00 4,878,500.00 3,581,500.01 11,665,853.03

MANDERA 2,191,000.00 3,000,000.00 1,248,000.00 8,810,600.00 2,812,000.00 13,010,000.00 31,071,600.00

MARSABIT 2,500,000.00  5,858,000.00 7,900,000.00 3,960,300.00 7,137,900.00 3,666,000.00 8,500,000.00 39,522,200.00

SAMBURU 4,018,000.00 3,000,000.00 1,618,000.00 16,668,500.00 1,948,500.00 2,496,000.00 29,749,000.00

SAMBURU 260,000.00 546,000.00 806,000.00

TANA RIVER      1,175,000.00 304,000.00 3,642,000.00 738,200.00 3,650,000.00 9,509,200.00

THARAKA NITHI 860,000.00 358,000.00 3,164,800.00 161,000.00 964,500.00 5,508,300.00

TURKANA 2,091,000.00 4,203,000.00 1,794,500.00 3,755,800.00 11,844,300.00

TURKANA 1,056,000.00 1,056,000.00

TURKANA 1,527,000.00 991,400.00 2,043,964.69 725,500.00 5,287,864.69

WAJIR 3,357,000.00 2,215,000.00 1,767,000.00 13,991,000.00 2,345,000.00 13,771,000.00 37,446,000.00

WEST POKOT 382,500.00 941,000.00 320,000.00 4,992,400.00 1,364,000.00 2,209,000.00 10,208,900.00

Grand Total 3,616,960.00 30,560,903.02 24,184,000.00 14,672,750.00 101,054,464.69 18,243,800.00 82,672,280.01 275,005,157.72

DCF DISBURSEMENTS BY COUNTIES & SECTORS (AS AT 12-NOV-2014)

to peace initiatives in the hotspots (dry grazing areas), involvement 
of school children as peace ambassadors, inter-county negotiations, 
support resource sharing negotiation forums. These are accompanied by 
a  strong communication component  with  targeted peace messages. 

In this regard, the DCF facilitated an inter-schools peace forum at 
Kapindasum Primary School in Marigat Sub-County, Baringo County 
on event on October 3, 2014. The forum with the theme: Tudumishe 

amani, watoto wetu wasome, was organised by NDMA Baringo 
County and the County Government. It brought together more than  
500 pupils from 20 primary schools drawn from Baringo North, Marigat 
and East Pokot sub counties. The forum gave pupils an opportunity to 
express the effects of inter-communal conflict on their education.  The 
activity was informed by the fact that drought and conflict are mutually 
reinforcing as scarcity of water and pasture during drought periods and 
inter-communal competition over natural resources often leads to conflict. 
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SUPPORT FOR RESPONSIBLE LAND AND NATURAL 
RESOURCE GOVERNANCE IN COMMUNAL LANDS OF KENYA

By: Francisco Carranza

On gender and capacity needs for the land sector

The 2-year land governance project in 
Kenya is one of several European Union 
funded projects in sub-Saharan Africa in 

support of the improvement of land tenure, land 
administration and land management. Priority 
will be placed on the tenure security aspects of 
rural communities, that is, securing communities’ 
ancestral rights to their land. The Kenya Constitution 
(2010), the National Land Policy (2009) and the 
Voluntary Guidelines for the Responsible Tenure 
of Land, Forests and Fisheries, or VGGTs, are being 
mainstreamed since the early start of the project. 
All the above mentioned documents are gender 
sensitive and aware of the existing inequalities 
that prevail in Kenya and have hindered socio-
economic development. Special attention to the 
central role of women in agriculture and livestock 
production, as well as the positive impact on the 
national GDP when inequalities are lessened and 
access to natural resources are equal for men and 
women, have been underpinned in the policies 
in order to address gender inequality in all areas.

In that context, the project Support for Responsible 
Land and Natural Resource Governance in 
Communal Lands of Kenya, will make sure to 
mainstream gender issues in the gathering of 
disaggregated data and in the work with project 
partners at community, county and national level. 
So far, initial assessments in the pilot counties have 
demonstrated that the main form to access land is 
through inheritance and within the customary or 
traditional systems. These systems normally leave 
women in a disadvantaged and insecure form of 
tenure, depending largely on their husbands or 
sons in order to access land. The project will seek 
to secure community land rights using firstly FAO’s 
Participatory Land Delimitation methodology so 
as to start working with the entire community 
and single out gender differences in the tasks and 
responsibilities experienced by women and men. 
Since there will be conflictions situations to resolve 

For additional Information please contact Francisco Carranza, Sector Head, Natural Resources, FAO Representation in Kenya , 
United Nations Office in Nairobi, UN Avenue in Gigiri, Francisco.Carranza@fao.org

along the process within the community and with 
neighboring communities, another approach 
called Improving Gender Equality in Territorial 
Issues (IGETI) will be tested to resolve land conflicts, 
promote traditional forms of conflict resolution 
and facilitate the creation of community bylaws 
that will allow for responsible land management.

Another well defined component of the project 
has to do with capacity building. Working at 
community level and engaging directly with the 
main beneficiaries and stakeholders allows the 
project team to understand the level of awareness 
on land rights (legal framework to land and natural 
resources) that citizens have. It also reveals the 
level of knowledge people have on county’s land 
use planning or county integrated development 
plans (CIDP).
 
Interventions are not limited to communities 
however, because if on the one hand we hav 
communities that must be trained on how to claim 
their rights and participate in county planning 
exercises, on the other hand there must public 
institution staff prepared to answer to those claims 
in a responsible manner. For this reason, the project 
conducted a capacity needs assessment for the 
land sector that is in its final phase. Some of the 
findings have revealed that capacity gaps are 
found vertically at central, county and community 
level, but also horizontally through all stakeholders 
involved in land. At national level, mandate disputes 
between the Ministry of Lands and the National 
Land Commission are improving although some 
major issues remain, such as the responsibility 
over community land (its registration and the 
production of status reports that indicate where 
community, public and private land are) and 
matters that are pending a supreme court decision.

Furthermore, the mapping land use and natural 
resources is done in several departments (water, 
livestock, agriculture, forestry) but there is no 

system yet to combine this information and 
share the information with all stakeholders; some 
mapping is done by hand, other departments have 
survey skilled staff and use ICT. The collaboration 
between the County Land Management Boards 
(CLMB) and County Ministries of Land is yet to be 
clarified; once the CLMB are in place, there will 
also be a need to clarify their role liaising with 
the Community Land Boards for community 
registration and access to information.

In the judiciary, it appears there is insufficient 
political will to put priority on judiciary for land, 
to enable communities (and individuals) to seek 
redress and resolve historical cases. In spite of 
the importance of judiciary facilities for the land 
sector (in terms of numbers of cases), this part of 
the judiciary only gets a fraction of the lawyers or 
judges needed. Judiciary is also not yet prepared 
to implement the country’s land reforms, as there 
are very few judges who understand the land acts 
and pending bills related to land. Also, the Land 
and Environment Courts that are supposed to 
be established in every county are only found in 
some counties and not always counting with a 
proper judge trained on land issues.

Civil society, through NGOs or community based 
organizations mention that they have been active 
in policy advocacy or research to get communities 
to provide their views on the legislation at hand. 
It is not clear how the participatory process is 
structured on national level, to guarantee that 
community consultation and input from NGOs 
is sustained. 

Although the challenges are many, there are also 
many solutions and opportunities to face the land 
questions and push forward the land reforms in 
Kenya. Many organizations arestriving fervently 
for this and are beginning to come together in 
partnership and with Government to address land 
issues in the country.

FAO

Kenya Rural Development Programme 11
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THE KENYA RURAL DEVELOPMENT PROGRAMME SHOWCASES 2014

The Kenya Rural Development Programme (KRDP) is tasked with the overall 
mandate to con-tribute to improved food security in Kenya. Among the 
expected results of the programme is increased access to and availability of 

food in Kenya, and strengthened institutional capacity to manage droughts and 
improve food security and livelihoods in the Arid and Semi- Arid Lands (ASAL). 
To achieve these results, KRDP planned a series of Showcases on topical themes 
which have a particular widespread application in the ASAL areas. The Showcase 
approach aims at sensitizing County Administrations and NGOs in their role as 
development and up-scaling part-ners utilizing appropriate evidence based 
research technology for the ASAL areas. It also serves to promote synergy among 
different KRDP project partners.

In 2014, the KRDP Secretariat in collaboration with County governments and KRDP 
partners have successfully organized 4 Showcases in different counties across 
the country. The first Showcase was held in Machakos County. The Showcase 
highlighted technology particularly suited for im-proving livelihoods in the ASAL 
areas specifically in the sorghum, grain amaranth, cassava and mango value 
chains. The second Showcase was held in Isiolo County. The Showcase highlighted 
technology particularly suited for improving livelihoods in the ASAL areas specifically 
in the   Livestock value chains. The third Showcase in Kilifi County highlighted the 
Drought Toler-ant Crops while the last Showcase of the 2014 was held in Baringo 
County and highlighted drought resistant technologies in the livestock and fisheries 
departments.

The KRDP Showcases have been applauded by the respective county governments, 
County Heads and the National Government. Machakos County Minister for 
Agriculture, Livestock and Cooperative Development noted that Showcases provide 
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Deputy Governor of Isiolo 
County, H.E Mohamed Guleid

SNV Anolei Women Cooperative 
displaying nyir nyir (camel meat)

Participants listening to KALRO staff

County Minister of Agriculture Hon. Mwalimu Menza 
at one of the exhibitor’s stand at the KRDP Kilfi Drought 

Tolerant Crops Showcase
CAST exhibits Cassava and its products
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THE KENYA RURAL DEVELOPMENT PROGRAMME SHOWCASES 2014
By: Maureen Kinyanjui © Gathoni

opportunities for all the stakeholders; to not only learn about modern farming 
technologies, but also to exchange information, knowledge, and experiences that 
are beneficial to their businesses. He applauded the Showcase approach and also 
the value chain approach KRDP is adopting because it brings together all the players 
in an enterprise and therefore all the issues in the enterprise are addressed in a one 
stop shop. He further noted that this approach transforms farmers to grow to sell 
other than grow and sell.

The European Union support of the Showcases has been praised by the County 
officials. H.E Deputy Governor of Isiolo County and Kilifi County Minister of Agriculture 
said that even though agriculture is a devolved function, the County government 
cannot work alone; it has to work with the National government and also with 
the help of donors. They thanked the European Union for helping their Counties 
develop agricultural capacities.

The KRDP office wishes to acknowledge the support of the all the Counties led 
the Governors of Machakos, Isiolo, Kilifi and Baringo Counties, County Executive 
Committee members of Agricul-ture, Livestock and Fisheries and the support of the 
European Union, who together with the Kenya Government are the main funders 
of the KRDP programme. We also wish to acknowledge the support of the Country 
Administrators, the KRDP projects and the Community organizations  without whom 
the these Showcases would not have been possible.

For additional information about the KRDP Showcases, please contact 

Eng. Charles Muchemi KRDP Programme Coordinator  at muchemicharlesm@yahoo.co.uk
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Farmer learning from the KALRO stand
Mathew Tuitoek, Deputy Governor of Baringo 

County inspecting the KEFRI stand
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Participants learning at the Showcase Coconut oil on display

Exhibitor teaching about 
cassava by products

Participants learning 
about Cassava

Participants learning about grain 
amaranth and its by products
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Looking from my humble beginning of struggling with cereals trade with low growth five years ago, I am delighted to be associated 
with EUCORD and EU for making me a multi-millionaire and above all helping thousands of my community members through sorghum 
farming”, Beatrice Nkatha reflecting on her struggles in sorghum value chain.

EUCORD

Beatrice Nkatha, is a social entrepreneur running a multi-million 
company called “Sorghum Pioneer Agencies” (SPA) trading in 
agricultural value chain through provision of farming inputs, 

ploughing services, linking farmers to markets, training farmers on 
best agronomic practices, threshing services, promoting conservation 
agriculture and buying cereals from farmers. Beatrice doubles as an 
entrepreneur and a EUCORD partner implementing the 
Kenya Sorghum Value Chain Development Project 
(KSVCDP) serving over seven thousand farmers in 
Tharaka Nithi where she is known as “Mama wa 
Mtama” by farmers in the sorghum value chain.

In 2009, an agent of the East Africa Breweries Limited introduced 
Beatrice as a subagent in sorghum value chain. This was the year she 
began realizing her dreams of social entrepreneurship. She mobilized 
four hundred farmers in one season. They produced sorghum worth 
about two hundred and fifty thousand Kenya shillings. In delight, she 
expressed, “that was the moment I saw a key to helping my poverty 

stricken community. 

The project’s intervention to Beatrice was the 
turnaround point for her dream of helping the 

community and in her business endeavor (social 

EUCORD EMPOWERS A SOCIAL ENTREPRENEUR TO 
TRANSFORM LIVELIHOODS OF 6000 HOUSEHOLDS IN KENYA

by Paul Muthangya

Beatrice Nkatha Advising farmers in Taita Taveta in March 2014
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THE OPTIONS FOR SORGHUM

In September 2013, a new tax regime came into force through 
the Customs and Excise Act that introduced excise duty on beer 
made from sorghum, millet or cassava at 50% of the rate charged 

on other beverages on top of the 16% VAT that the beer attracts.  
The imposition of this 50% excise duty (up from 0%) has resulted in 
a huge reduction in sales of beer made from sorghum. At this point 
due to reduced sales of beer, the EABL has the equivalent of two 
years sorghum in stock and so has effectively ceased production. 
EABL and others are making submissions to Treasury to have this 
excise rescined, as it has actually driven 

people back to dangerous illicit brews. Also Cereal growers association 
(http://cga.co.ke/);; member based association with ground staff 
is organising the save the sorghum campaign with support from 
EUCORD and others. 

Sorghum as a drought tolerant crop, which in most years outyields 
maize in ASAL areas, is a valuable crop which, in spite of the temporary 
loss of one major market, still provides highly nutritious human and 
livestock food, and so markets can also be developed for these non 
brewing uses.  

By: Patrick McMullin

For additional information about how EUCORD is improving the Sorghum value chain, please contact 

Mr. Paul Muthangya  at pmuthngya@eucord.org

Comparison of number of farmers engaged in sorghum 
cultivation and volumes of sorghum commercialized by Beatrice

Number of farmers MT Commercialized

Beatrice Nkatha testing moisture content of sorghum delivered 
by a farmers in her aggregation center

Beatrice Nkatha on her tractor bought from sorghum value 
chain

entrepreneurship). EUCORD subjected her to 
a series of thorough capacity building and 
training on Good Agricultural Practices (GAP) 
for sorghum cultivation, Post-Harvest handling 
of sorghum grain, structured marketing and 
Contract Farming. In addition, through EUCORD 
she became an agent for EABL. She received 
financial support for mobilizing, sensitizing 
and training farmers in sorghum cultivation. 
Her work was made easy and realized much 
success since she employed field staff (who 
were also trained by EUCORD).
 
The Kenya sorghum value chain development 
project which is part of the EU funded Kenya 
Rural Development Programme (KRDP), has 
the objective of achieving sustainable rural 
development and agricultural growth in arid and 
semi-arid areas of Kenya. The project has played 
a key part in both economic growth where 
farmers earn livelihoods and enjoy improved 
food security. Through farmers’ recruitment, 
group formation, agronomic training and market 
linkage, the KSVCDP has achieved stunning 
results which is now being enjoyed by Kenyans 
in the target communities. 

Beatrice and her 6,000 small holder farmers are 
an example of people who have directly and 
positively realized change from low to a higher 
tier social mobility.

The project is and will continue to transform 
the livelihoods of Kenyans through sorghum 
value chain consequently changing their 
behavior, social relations and changing their 
attitudes for a better adapted society that is 
able to provide for its populations needs in 
terms of food and living standards, protect 

their values and influence their day to day 
lives positively. With other benefits such as 
creation of employment along the value chain, 
gender mainstreaming and collaboration with 
other stakeholders, the project stands unique 
in the diversification communities in terms of 
personal development and constructing a well 
knit socio-economic fabric of agriculturally 
unproductive and communities.

Through knowledge and information generated 
in the project from target communities 
having different and unique experiences, this 
information is shared with other communities 
who improve on it.

The graph below illustrates the growth of 
Beatrice in terms of volume and number of 
farmers she recruited in the value chain.
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FAO-EU DSM

2015 INTERNATIONAL YEAR OF SOILS
by: Maureen Kinyanjui

2015 has been labelled The International Year of Soils to promote 
awareness on the importance of soil security. This is because Soil 
degradation is said to be threatening agriculture and food security. 

Climate change is expected to increase the harmful effects with increase 
in extreme weather patterns which have led to drought and flooding 
in most cases thereby leading to soil erosion.

At the same time population growth, loss of arable land, the use of land 
for production of biofuels and consumer demands among other factors 
are imposing increased pressure on a soil resource base that is limited 
and essentially non-renewable.

Many partners around the world are working toward finding a solution 
to better soil management with the aim of promoting soil fertility and 
enhancing global soil protection. In this context the European Union 
supported the establishment of the Global Soil Partnership (GSP) by 
the Food and Agriculture Organisation (FAO) of the United Nations 
since its beginning. Two plenary assembly meetings have taken place 
with many partners.

Kenya hosted a workshop on digital soil mapping in Africa in October 
2014 organised by FAO’s Global Soil Partnership. In the opening 
statement, the European Union delegation to Kenya and UNEP noted 
that voluntary partnership of Members and stakeholders genuinely 

committed to reducing the on-going soil degradation processes and 
implementing sustainable soil management practices would be the most 
effective ways to achieve results in the near future. According to the 
testimonial, the results would include strengthening soil as the common 
resource base, increasing agricultural productivity, and contributing to 
climate mitigation and adaptation, as well as supporting other essential 
ecosystem services.

The European Commission has provided one million euros to the GSP for 
the period 2014-2015. The grant will be utilised in contributing to three 
specific activities, one of which being the digital soil mapping of Africa. 

•   Soil degradation may result in loss of soil organic matter that is 
    then released in the atmosphere as carbon dioxide, aggravating 
    climate change.
•   Soil plays a key role in filtering rainwater and replenishing the 
    aquifers, thus contributing to the provision of clean drinking water.
•   Soil is an important part of biodiversity in general and key to many 
    ecosystem functions. Without the organisms and microorganisms that 
    live under the soil and in practice work for humanity, many ecosystem 
    functions would be impaired.

The importance of the training was to emphasise the significance of 
better soil mapping which is a fundamental first step to achieving better 
soil management.

For additional information about the Digital Soil Mapping in Africa, please contact 

Christian Thine at cthine@gmail.com.

Kenya Rural Development Programme16
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IBLI

For additional information about IBLI, please contact
Dr.Rupsha R Banerjee  at B.Rupsha@cgiar.org.

INDEX BASED LIVESTOCK INSURANCE 
GIVING HOPE TO PASTORALIST

By: Dr.Rupsha R Banerjee, Ms. Brenda Wandera and Dr. Andrew Mude

APA Isiolo

Over the past several years, the International 
Livestock Research Institute (ILRI), in 
collaboration with a suite of partners, 

has developed, designed, and implemented 
insurance products to protect livestock keepers 
in the Arid and Semi-Arid Lands (ASALs) from 
drought-related asset losses. ILRI’s Index-
Based Livestock Insurance (IBLI) program has 
grown substantially 
since its inception, 
winning several national 
and international awards in recognition 
of its innovativeness, its scientific rigor, 
and its problem-driven approach. The 
IBLI product was re-modeled to reflect 
what lessons were learnt from the pilot. 

Emphasis has been put on Market and 
Capacity Development to better fit 

the needs of pastoralists, improve market 
effectiveness, and to catalyze informed demand. 
We have switched to an ICT sales platform that 

uses cellular networks instead of the internet 
to improve reliability, ease of management, 
and real-time sales availability. Evidence on 
the precision of index with the ground 
conditions was given, when there was 

a payout in Marsabit following 
the severe drought in the Horn 

of Africa in 2011. This was followed 
by a major milestone that took place 
on 25th March 2014 in Wajir town, 
Northern Kenya, where for the first 
time in Africa, an insurance policy 
that combines an Islamic-compliant 
financial instrument with innovative 

use of satellite imagery compensated Muslim 
pastoralists after a drought. Both events 

received considerable media attention across a 
range of outlets in Kenya, the region, and across 
the globe through Burness communications. 
The events clearly demonstrated the value 
of IBLI to the target beneficiaries and helped 
build trust in the product. As indicated by a 
pastoralist beneficiary Abdim Adan Bulle, “I 
am a member of this insurance, I joined to get 
something out of it and today that happened. It 
was not an empty promise.”

Further into the year, another set of payouts 
have been made in Marsabit and Isiolo by our 
underwriter partner, APA Insurance and in Wajir 
by Takaful Insurance of Africa. This was the 
second time that Takaful Insurance of Africa 
was making payouts in Wajir. These payouts 
were done in October and November 2014.  
As a further endorsement of the importance 
of such a market based intervention in the 
pastoral community, we have been called upon 
to partner with the World Bank’s Agricultural 
Insurance Development Program and the State 
Department of Livestock, Kenya to develop 
the contract for their large scale agricultural 
insurance scheme. This programme is set to 
be rolled out in February 2015. We see this as a 
very well timed opportunity, with considerable 
impact on our current program agenda.  Meso 
products targeting counties are also in the offing. 

As a team we have expanded with further 
collaborations with universities in the USA 
and Europe. Hence, with such resources now 
on board, IBLI, in addition to being part of the 
Government programme is also expanding 
into Mandera and Garissa Counties of Northern 
Kenya through Takaful Insurance of Africa, 
in the upcoming sales window of January-
February 2015. 

The IBLI project is supported by the European 
Union (EU) through the Kenya Rural Development 
Programme (KRDP).

Kenya Rural Development Programme 17
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Integrity Program(HAIP).Kaleng Location is a 
predominantly rocky area which leaves the 
residents’ at the mercies of well-wishers and 
humanitarian aid organizations  to supply them 
with  food.

OXFAM in an effort to curb this issue launched 
a project to distribute fish to support the entire 
sub county. The project targeted about 1,235 
households in the area. The project however 
stalled for more than four months after the 
signing of the contracts with Oxfam. This led to 
traders’ displeasure and constituted part of the 
agenda at a public forum conducted by TWADO 
and the social auditors.

TWADO followed up on the issue and was able to 
gather information that the intended fish (fillet) 
was not available and that is why the project had 
stalled.  Oxfam responded on the issue and on 
a span of 3 days whole fish was supplied to the 
5 targeted locations and the contracted traders 
got paid.

Kabulokor
Kabulokor Location in Loima Sub County is a 
target area for Turkana Women Development 
Organization (TWADO) under Kenya Humanitarian 
Aid Integrity Programme (HAIP) implemented by 
Transparency International. The HAIP program has 
since its onset equipped residents with knowledge 

ICDRR

COMMUNITIES EMPOWERED TO DEMAND 
ACCOUNTABILITY IN TURKANA COUNTY

by: Dr. Joseph Njuguna

The European Union is promoting initiatives 
that see communities not just as beneficiaries 
of projects but also as key stakeholders in 

participation andimplementation. This approach 
ensures that the community members have 
a voice and that their participation is vital in 
ensuring project outcomes are sustainable.

With funding from the EU in collaboration 
with Transparency International ( TI), the 
Food and Agriculture Organization (FAO) of 
the United Nations has been implementing a 
Humanitarian Aid Integrity Programme (HAIP).  
The programme aims at enhancing integrity, 
accountability, efficiency and cost effectiveness 
in the implementation of humanitarian assistance 
programmes in Kenya.  

The scheme has contributed to the strengthening 
of capacities of citizens, at grass roots level, to 
monitor aid and service delivery and report 
suspected cases of corruption in the three 
counties of Wajir, West Pokot and Turkana. This 
has been achieved through 46 community forums 
where over 4,649 beneficiaries (2,085 women 
and 2,564 men) have been reached and one 
hundred and forty (140) social auditors trained 
in the three counties.

The trained social auditors have been able to carry 
out fifty six (56) social audit assessments in various 
sectors including infrastructure, agriculture, Food 
assistance, Education, Health, Land grabbing, 
registration of persons, trade and water sectors. 
The following are excerpts of success achieved 
through the implementation of the ICDRR 
component of KRDP programme through the 
TI in select localities of Turkana County.

Kaaleng 
Kaaleng Location is administratively situated in 
Lokitaung division, in Turkana North Sub County.  
This  location benefits from the partnership 
between Turkana Women Development 
Organization ( TWADO) and  Transparency 
International Kenya in the  Humanitarian Aid 

For additional information about this project, Please contact 

Dr. Joseph Njuguna, Unit Manager  ,Animal Health , joseph.njuguna@fao.org

pertaining to the importance of getting involved 
in the design and implementation of all Projects. 
Public forums have been used as platforms to 
sensitize the community members on their 
rights. The United Nations International Children’s 
Emergency Fund (UNICEF) started a project 
to supply boarding schools in the area with 
beds and mattresses with Kabulokor Primary 
School being one of the beneficiaries. The project 
attracted foul play from the head teacher who 
was governing the school by then and a few 
community members. The new head teacher 
noticed missing items e.g. beds, mattresses and 
forwarded his concerns to the school committee 
and the elected social auditors. The social auditors, 
school management committee and some 
community members set out for a door to door 
search and recovered 31 mattresses and 3 beds 
which are currently under use.

Lolupe 
On 11th January 2014 a Lorry parked at the front of 
a shop in Lolupe shopping centre. The driver was 
on a mission to sell relief food to the owner of the 
retail shop whose name is withheld for security 
reasons. The 5 bags of maize labelled World 
Food Program was offloaded from the lorry that 
caught the attention of the community members 
in the area. The Social auditors were mobilized 
together with community members and they 
actually verified that the maize was meant for 
distribution as relief food. The conductor of the 
lorry who was found offloading was held and 
taken to the chief for further interrogation. He 
admitted that the food was being transported to 
6 schools in Lokitaung as stock of School feeding 
programme in Kankurdio, Kaeris ,Nakapel-Ewoi 
Kaaleng ,Kaikor and Nakinomet primary. The 
conductor was compelled to load back the 
bags and take it to the destination meant for 
distribution. The owner of the retail shop was 
remorseful and assured the community that 
such incidents will never happen again. Lolupe 
residents played their part in fighting impunity!

Kenya Rural Development Programme18



Kenya Rural Development Programme 19

OXFAM

TRANSFORMING LIVES IN TURKANA
By: Jane Beesley

Oxfam has been working in Turkana 
in Northwest Kenyan to support 
communities in developing sustainable 

and secure livelihoods. The County has an 
estimated population of 800,000 people, who 
are highly dependent on pastoralism. The 
region has  arid and semi arid land with low 
fertility soils, highly variable rainfall patterns, 
low population density, poor quality and low 
access to basic services, poor infrastructure 
and a history of political marginalisation. 
The Government estimates that 95% of the 
population live in absolute poverty. These 
factors, and repeated droughts, have led to 
Turkana facing humanitarian emergencies 
every few years.  

One of the projects Oxfam is implementing is 
the Lake Turkana Fish Value Chain. This project 
is supported by the European Union through 
the Kenya Rural Development Programme 
(KRDP). This scheme aims to build capacity by 
supporting small businesses through training, 
and facilitating the provision of essential services 
for businesses to thrive. 

A survey  carried out by Oxfam revealed that 
98% of the local population were excluded from 
all forms of financial services.  Consequently, 
amongst the activities Oxfam is supporting, as 
part of this programme, are community based 
savings and loan groups.  Lokowongor Women’s 
Savings Group in Kangaki is the first example. 
It kicked off in March 2013.

Miriam Abei, the group’s Treasurer explains, ‘‘the 
savings group idea was brought to us by Oxfam 
because they thought a savings group might 
work well here.  We liked the idea so we came 
together, formed a group and started saving.’’  
She adds, ‘Oxfam thought it would be a good 
way for us to progress, and it would help us to 
be independent.’  There are currently twenty-
nine women in the group.

The amount people put into the savings is not 
fixed.’ Says Miriam Abei, ‘Each woman can put 
in whatever they can afford, 20 Ksh (Kenyan 
Shillings), 50 Ksh, 100 Ksh . Whatever they 
put in is recorded in a book. Then if we don’t 
have enough money to pay for things we can 
borrow from the savings and pay back with a 
small amount of interest.  

Low interest charge

The members in the group have control over 
interest rates. They get to decide what is 
affordable and realistic. They hold meetings 
on Mondays to discuss about savings. At the 
meeting the members are invited to give their 
savings. 

Many of the members use the loans to buy fish 
to sell in Lodwar town and other places. The 
rest of the members also borrow to refinance 
their businesses. 

Sharing the profit

‘At the end of the year we have a share out of 
the money.’ Explains Miriam Abei, ‘We work 
out what everyone has put in and the profit 
that has come from the interest and fines.  The 
profit is shared out in relation to the amount 
someone has put in. In the new year children 
go back to school so it is a good time to share 
the money out, as we need extra money then 
for school uniforms.’

The difference it’s made 

When asked what difference they felt it made 
to them as women, Miriam Abei is the first to 
reply, ‘It’s like an emergency fund for when my 
husband isn’t at home.  I don’t have to struggle 
and wait for him to return with some money. 
I can just come and get a loan and buy food 
for the children, pay for medicine or anything 
I might need immediately.  It has been a relief 
to have this fund available for us here.’

Before this savings group existed there was nowhere I 
could borrow money from.  No one would lend me any 
money.  Now with this savings scheme I can keep my 
business going through the difficult times and it (the 
business) is still there when things improve.’  
Mary Akai

Loan submissions are discussed at the meetings. That 
includes how much has been borrowed and how it will 
be paid back. Everything is transparent unlike before 
when it was not clear who had a loan. Every member of 
the group is eligible to borrow money.

‘It started as an easy way to build our resilience. There are 
no banks here so now we can save and access money 
here. If we were able to save somewhere else, at a bank, it 
would take a long time to get there and you might need 
money immediately.  Also the cost of transport might be 
as much as the money you need to borrow.’  
Miriam Abei, Treasurer

For additional information about OXFAM, please contact
Mr.Lucas Chacha, Project Coordinator, at LChacha@oxfam.org.uk

Kenya Rural Development Programme 19



Kenya Rural Development Programme20

IMPROVING PASTORAL LIVELIHOODS 
USING GREEN HOUSES By: Pamela Wamalwa

SAPLIP

For more information about the SAPLIP project contact: The National Director, World Vision Kenya. 

www.wvi.org. Office landline: +254 6926000, office mobile: 254 71 108 6000, Karen Road, off Ngong rd. P.O Box 50816-0200, Nairobi Kenya

Th e  S a m b u r u 
P a s t o r a l i s t s 
L i v e l i h o o d 

I m p r o v e m e n t 
Pro jec t  (SAPL IP ) , 
being implemented 
by World Vision is 
t a k i n g  m e a s u re s 
to ensure that the 
pastoralists have food 
security and improved 

livelihoods. Under the programme, Community 
members are being facilitated to diversify their 
livelihoods through introduction of drought 
tolerant crops and appropriate technology 
aimed at sustainably improving agro-pastoral 
and pastoral livelihoods and enhancing food 
security in Samburu County. These include green 
houses meant to reduce over-dependence on 
livestock as the only livelihood. 

The Samburu Pastrolists Livelihood Improvement 
Project (SAPLIP) is aimed at directly empowering 
21, 700 residents, and 63, 000 other indirectly. The 
project is promoting the use of greenhouses in 
crop production since the region experiences 
low rainfall and drought that has adverse effects 
on crop production.

This initiative has benefitted thousands of 
Samburu County residents over the last two 

years since its implementation. The residents 
have organized themselves into groups and 
engaged in agricultural initiatives that have 
transformed their socio-economic lives.

One such group is Naseiran Women group based 
in Logorate village of Suguta Marmar Ward. The 
group has 32 members (5 men and 27 women). 
The group harvested 935 kilograms of tomatoes 
worth Ksh 50,600 in the last planting season. 
Through training, the group has managed 
to control white flies’ infestation - a major 
challenge in tomato-farming. The group has 
embraced modern technology to improve their 
farming practices. They use mobile phones to 
communicate with the local Ward Extension 
Officer who provides prompt feedback Farmers 
send a photograph of affected fruits, while the 
officer advises them on the best agro-chemical 
and practices to apply. 

Since I joined this group I have managed to 
purchase a cupboard worth Ksh 20,000, bought 
a solar lamp which is being used by children in 
the evening for their studies and I have seen their 
school performance improving

The economic benefits from the tomato green 
house farming are outstanding. The group has 
been able to offer loans worth Kes. 65,000 to 
their members from the proceeds received 
from tomato farming while still remaining 
with Kes 40,000 in their account. There are also 
monthly contributions from the members to 
ensure that this initiative continues. Members 
use this money to supplement their general 
income. They use it to buy other food crops 
and meet household requirements.

School students from Maralal Mixed Day 
Secondary School are also benefiting from 
this green house initiative. The school has a 
green house and has managed to harvest 1,054 
kilograms of tomatoes worth Ksh 56,550 in the 
last planting season. From the proceedings, two 
top students who scored B+ (plus) from the 
institution have received school fees subsidy. 
10 needy students have benefited from the 
greenhouse after they were involved in land 
preparation and greenhouse installation. Each 
student was paid Ksh 2,000 which they later 
deposited into the schools account as school 
fees.

Seven on site selection training and four 
institutionalized training have been conducted 
where farmers were trained on various 
agronomical practices, group dynamics and 
book keeping skills. Members are now able to 
establish greenhouse on a site close to a water 
source, apply fertilizer appropriately, manage 
soil and water efficiently through use of drip 
irrigation, prevent, control and manage common 
pest and disease. Targeted groups have kept 
updated books of account after being trained 
on the same. The groups also go on exposure 
visits to learn about different greenhouse 
practices and acquire practical skills.

There is ready market for the tomatoes within 
Samburu County. After being trained on market 
linkages, groups are able to source their markets 
at the local market, various learning institutions 
and in the nearby town. 

The World Vision Kenya SAPLIP project is a 
drought resilience initiative promoted by 
National Drought Management Programme 
(NDMA) and is funded by the European Union.

Members of Sawaan Self Help Group in their tomato green house Farmers from Naretoi self help group and Nduat farmers SHG 
exhibit tomatoes from greenhouse they were supported with 
during one of the field days supported by the project.



Kenya Rural Development Programme 21

Over the past 8 years (2005–2012) Kenya 
has experienced four episodes of severe 
drought (2004/05, 2005/06, 2008/09 

and 2010/11). The 2010/2011drought in the 
Horn of Africa region was the worst in 60 years. 
It resulted in a severe humanitarian and food 
crisis affecting over 10 million people mostly 
from Somalia, Kenya and Ethiopia. The crisis 
further complicated the social, economic, 
political and security situation in the region 
and affected the entire Kenya. Its combined 
economic impact on the country was estimated 
at approximately 0.7–1.0% of Gross Domestic 
Product (World Bank 2012).

According to the 2008-2009 Post Disaster 
Needs Assessment, the estimated total cost of 
the drought experienced between 2008 and 
2011 was USD 12 billion. This includes USD 
805.6 million for the destruction of physical 
and durable assets, and USD 11.3 billion for 
losses in the flows of the economy across all 
sectors. The total estimated needs for recovery 
and reconstruction spanning 2012-2016 is 
estimated at USD 1.77 billion. The highest value 
of per capita damage, which mainly reflects the 
decline of domestic animal stock, occurred in 
the North Eastern province with an average of 
KES 4 667 per person (Kenya, 2008-2011). The 
second most affected were those in Eastern 
and Rift Valley provinces (KES 2 710 and KES 2 
341 per person). When the values of per capita 
damage and losses are compared with the 
most recent value of the Human Development 
Index (HDI) developed by the United Nations 
Development Programme in collaboration with 
the Government of Kenya, it is noted that the 
highest value of per capita damage and losses 
occurred in provinces where the HDI is also the 
lowest. This suggests that droughts are not 
only affecting the most vulnerable but may 

also result in aggravated levels of poverty in 
these most affected counties.

In an effort to end this kind of drought 
emergencies and minimize its impact in Kenya, 
the European Union (EU) has embarked on 
an initiative called Supporting Horn Of Africa 
Resilience In Kenya (SHARE- Kenya).. The 
project aims to strengthen food security and 
build disaster resilience in the region hence 
improving the transition from emergency 
assistance to long-term development aid. The 
overall objective of the program is to contribute 
to the transformation of the management 
of drought and to substantially reduce its 
impact by supporting the Country Programme 
for Ending Drought Emergency (CP- EDE). 
Generally, SHARE Kenya fully aligns with the 5 
years CP-EDE. SHARE resources will complement 
Government funds to achieve results under the 
four Ending Drought Emergency (EDE) pillars: 
(i) all-weather investments particularly in water, 
(ii) invest in human capital with nutrition, (iii) 
develop sustainable livelihood with increased 
livestock productivity, value added from 
agricultural products, natural product and non- 
agricultural products and finally to (iv) ensure 
efficient coordination with the component on 
coordination in-built under the livestock support.

SHARE will also contribute to increase aid 
effectiveness. Under the Global Alliance initiative 
umbrella, a specific ASAL donor group has been 

created with major donors involved in the areas, 
such as the UK’s Department for International 
Development (DfID), German Development 
Cooperation, USAID, the Swedish International 
Development Cooperation Agency (SIDA), 
and the Danish International Development 
Agency - DANIDA) The programme purpose is 
to support resilience capacity of communities 
living in drought prone areas of Kenya and will 
focus on:  

•   Strengthening community resilience capacity.
•   Safeguarding main community assets 
    (livestock and water). 

The financing decision for Supporting Horn 
of Africa Resilience (SHARE) in Kenya has been 
finalized by the European Commission, for 40 
million EURO, as indicated below:-

EU will be the contracting authority of the 
SHARE contracts, while the overall coordination 
and M&E as envisaged in the Ending Drought 
Emergencies – Common Programming 
Framework (EDE-CPF) framework will be done 
by National Drought Management Authority 
(NDMA).

The foreseen operational duration of the project 
is a maximum of 48 months. The project will 
be implemented in the Arid and Semi Arid 
Counties in the Country.

For additional information about SHARE, please contact 
the Chief Executive Officer (CEO) National Drought Management Authority (NDMA) at james.oduor@ndma.go.ke

Diversified livelihoods Grants contracts  to seven NGOs for 9 million Euros

Nutrition Contribution agreement with UNICEF for 19 million Euros

Livestock and coordination Contribution agreement with FAO for 6 million Euros

Water provision Delegation agreement with DANIDA for 6 million Euros

Kenya Rural Development Programme 21



Kenya Rural Development Programme22

SNV

CREATION OF A CAMEL MILK 
CO-OPERATIVE by Paul Isacko, Caroline Okemwa, Grace Miano and Martin Nyamweya.

Anolei members exhibiting their products during the KRDP Isiolo Livestock Showcase-ATC grounds

A structure has been established by SNV to 
enhance commercialisation of the camel 
milk sector in Kenya. This comes at a time 

when interest is growing for camel milk and 
related products, particularly in the Horn of Africa. 
Camel breeds kept by pastoralists in subsistence 
production systems are very reliable milk providers. 
This is so, especially during dry seasons and drought 
years when milk from cattle, sheep and goats 
is scarce1 .The national camel milk production 
is currently estimated to be 300 million litres 
annually and worth about Ksh. 8 billion.  More 
than 50,000 households in arid and semi arid 
lands (ASAL) directly derive part of their livelihood 
from camels either through home consumption 
or commercialization.

It’s estimated that the Greater Isiolo area about 
39,084 camels with a daily milk production of 
about 22,500 litres. Out of the 22,500 litres only 
about 4,500 litres raw milk is supplied to the main 
market in Nairobi, East Leigh. The rest of the milk 
is consumed in Isiolo town or used for home 
consumption  at the household level 2.

The camel milk value chain interventions organised 
by SNV are intended to strengthen the socio-

economic position of pastoralist women. They 
also seek to strengthen women’s organisations and 
enterprises, foster market linkages and private sector 
involvement within the sector, promote efficient 
use of technologies, develop and disseminate 
knowledge for replication of good practices in-
country and across the region, as well as contribute 
to a policy environment that is conducive to the 
commercialisation of camel milk.

The Anolei camel milk Cooperative Society is 
one such womens’ group supported by the 
project. The group started with 5 members 
in early 1997. Currently the group has a 
membership of 100 members. The women 
sourced and marketed camel milk individually.  

The key challenges faced by the group included

•   Poor Handling of Milk: Bad unhygenic handling 
    increased the milk spoilage rate. Traditional 
    practice of smoking milk reduced the potential 
    market from non-traditional buyers.
•   Unreliable Transport system: The long travel time 
    from camel herds to the various markets taking  
    around 5 hours increased the milk spoilage rate. 
    In addition, high transportation costs reduced the 
    cooperative‘s profit margin.

•   Limited Market penetration: Anolei was 
    concentrated on the informal Market where  the 
    consumers are not keen on the quality of the  milk. 
    Hence very slow growth in milk supplies to 
    non-traditional markets. 
•   Lack of book keeping knowledge/skills as a  result 
    of Illiteracy among group members hindered the 
    women’s business development. This made them 
    incur losses unknowingly because of lack of record  
    keeping skills

The European Union supported the project 
i m p l e m e n te d  u n d e r  t h e  Ke nya  R u ra l 
Development Programme (KRDP) programme. 
SNV applied a systemic value chain development 
(VCD) approach to address the challenges posed 
in the value chain.

They firstly carried out a camel milk study to 
establish the current camel milk marketing chains. 
This was done to determine constraints and filter 
opportunities for project entry. Anolei women 
group was identified as a potential example to 
transform to a cooperative. The project additionally 
carried out Capacity Building and Training to inform 
the group on cooperative, financial management 
and book keeping. 

The project attached one of their staff in the plant, 
to provide technical support and establish policies, 
procedures and implementation of daily record 
keeping of the milk for  members. It engaged the 
Kenya Dairy Board in standardization of the bulking 
center, and in seconding of a technician to handle 
issues of milk handling and testing in the group. 
The Ministry of Cooperatives was consulted by 
SNV and its paramount role was in licensing the 
group to operate as a cooperative society as well 
as offering training  on cooperative management 
and compliance issues.

The European Union through the SNV project 
supported the acquisition of a bulking center, 
a cooling tank to consolidate all the milk, and 
to improve the quality of milk in order to serve 
higher market segment. This also reduced the 
monthly electricity cost. The project also purchased 
aluminum cans and milking buckets to improve the 
hygienic standards of the milk during harvesting, 
post-harvest handling and transportation.

Lessons Learnt from Anolei Women Camel Milk Cooperative Society
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For more information about the snvproject contact: 

Dr. Martin Nyamweya, Project Coordinator, MNyamweya@snvworld.org

THE TRANSFORMATION INITIATIVE OF THE MINISTRY 
OF AGRICULTURE LIVESTOCK AND FISHERIES By: Patrick McMullin

The Transformation Initiative is an important new feature of the 
Ministry of Agriculture, Livestock and Fisheries (MoALF) and reflects 
just one aspect of the ‘ new way of doing business’ being promoted 

by the Ministry and other development partners in the quest to achieve 
food security and improve livelihoods in Kenya.

The Ministry of Agriculture, Livestock and Fisheries has comprehensively 
engaged in implementing the provisions of the Constitution of Kenya 
2010, and Transition to Devolved Government Act 2012 and the other 
relevant legislation which supports the framework on which the 
objectives of devolution can be achieved.

Following consultations between the Cabinet Secretary and Development 
Partners (DP), the European Union, Germany, and Sweden submitted their 
‘Joint EU Response for Support to the Transformation Process in MoALF’ 
in March 2014.  These parties decided to establish a Joint Transformation 
Working Group (JTWG) to support the necessary devolution process, 
and to oversee the implementation thereof.  

This joint approach is referred to as the Transformation Initiative, under 
which the following priorities and challenges will be addressed:

•   Restructuring of the MoALF to reflect current functions in light of the 
    consolidation of national Ministries and devolution of authority to 
    Counties
•   Efficient engagement with County Governments
•   Advising on external relations with other ministries, DPs and private 
    sector agents
•   Definition of policy, programme and legal priorities

•   Strengthen operational efficiency and ability to deliver results, including 
    improved operational coordination of  existing programmes and 
    projects and adoption of a Common Programme Framework (CPF) for 
    future programmes and projects.

The Common Programme Framework (CPF) represents a new approach 
to programme and project implementation and will often involve at 
least a five way partnership including National Government, County 
Government, Donors, Private sector and farmers and pastoralists

It was agreed that 2 institutional entities are required to respond to, and 
facilitate the MoALF in addressing these priorities and challenges, namely 

•   Intergovernmental Secretariat (IGS) responsible for supporting external 
    relations.
•   Transformation Secretariat (TS) responsible for supporting operational 
    issues.

These secretariats work closely with the counties to provide an overall 
facilitation role for MoALF (and related donor projects such) in support 
of the MoALF Transformation Initiative. 

As part of its support to the overall Government of Kenya objective of 
achieving food security, the European Union is funding key aspects 
of the Transformation Initiative via the provisions of the Kenya Rural 
Development Programme.  Germany and Sweden also provide financial 
and technical support via their development programmes, while the 
Government of Kenya has provided staff and other resources to the 
Secretariats.

To facilitate the marketing of camel milk, the 
project linked the group to processors (Vital Milk 
Ltd and Happy Cow to make cheese), The project 
also procured a transporter through the county 
government to provide a singular transportation 
system from the bulking center in Isiolo to the 
market in Nairobi and to Sharia compliant Financial 
institutions. Throughout the project duration, SNV 
fostered close working relationships between 
the co-operative and the county government of 
Isiolo. This has resulted in the county government’s 
support in refurbishing the bulking centre and in 
starting off a procurement process to avail a back-up 
generator to help deal with erratic electricity supply.

So far there has been Reduction in operational Cost 
for the co-operative members as a result of the 
operationalizing the bulking center and improved 
incomes for Co-operative members and producers 
as a result of better and quality milk delivered to 

the market. These gains have spilled over to the 
traders in Nairobi who have recorded zero milk 
spoilage since the advent of the cooler given the 
improvement in milk quality and handling.

This work is ongoing from previous interventions 
supported SNV to Anolei Camel Milk Cooperative 
under the advice of Morgan Siloma and team. 

A herder Milking in Kulamawe milk route Anolei women group Officials and SNV advisors

The 3000 liter Cooler
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